
BCMG Executive Board Meeting 
Thursday, November 30, 2017 

Minutes 
 

The BCMG Executive Committee Meeting was called to order by C.W. Doss, President at 
10:00 a.m. 12 members were present and one guest.  The following agenda was 
presented for discussion. 
 
GENERAL BUSINESS 

• Minutes of the last meeting, October 2017 were approved.  Minutes are posted 
on the web. 

• Treasurer’s report – The beginning total balance for the month of November was 
$12077.70 with deposits of $2986.28 and expenses of $455.34 for a balance of 
$14608.64.  Any other expenses for the month of November will be posted on 
next month’s recap. 

• Christmas Dinner December 5, 2017 - Currently we have around 100 people 
signed up for the dinner.  Executive Board members are asked to sit at the tables 
designated up front to help greet members and guests. 

• Policies and Procedures – C.W. asked the group to continue to look into 
procedures and policies specific to our organization to come up with guidelines, 
not changes to the By-Laws, just advisement in areas such as proper social 
media usage, etc.  

• LOA Report, form retention – A reminder that Leave of Absence (Yearly form) 
and Sustainer (a one-time form) are to be filled out and filed with the County 
Extension Office.   

• Paid 2018 Membership – We currently have 30 sustainers on record and 73 
active members.  Members are asked to reach out to MG friends and make sure 
they have all their hours recorded.  Assistance is available if it is needed. 

• Training – At this time training is being scheduled for March rather than January 
so that more hands-on application can be utilized as most of our MG projects get 
started at that time. 

• Recruiting New Members – Many ideas were discussed, at this time JB is just 
asking Master Gardeners to get the word out. 

• Addition topics for discussion –  Who’s Who will continue to benefit from the 
work of Laura Brewer.  Thanks to Laura for a great job on this and continuing to 
serve in this capacity. 

• David Myers, Chaplain with the Sheriff’s Office spoke about the inmate garden 
that was initiated this year.  Things are going very well and MG’s interested in 
helping in this area next year are asked to contact Phyllis Star to learn more 
about the requirements in this project.  

 
Meeting was adjourned at 11:05. 
 
Respectfully submitted by Brenda Harmon, Executive Board Secretary 


